TEXAS STATE UNIVERSITY SYSTEM
5% Reduction Plan
2010 - 2011 Biennium
LAMAR STATE COLLEGE PORT ARTHUR
Comments
Response to 5% Reduction in appropriated funds

The Lamar State College Port Arthur Campus has reduced the FY 2009 budget by $2.1 million
dollars. This reduction included an 11% reduction in force of approximately 28FTE. During
this time of budget reduction the campus severely reduced campus operating expenditures
and travel. There is nothing left to reduce in appropriated funds in these two areas without
doing serious harm to the campus mission. The campus does not use appropriated dollars
for capital expenditures.
During the current year the campus enrollment has been rebounding and some new
programs have been implemented to restore the campus enrollment. For FY 2010 80% of
the campus funds have been obligated as the spring semester is already underway. It had
been the plan of the college to offer full summer I and summer II classes as this is a counting
period for the funding cycle. Since the LBB is now allowing the campus to list the reductions
proposal in the 2nd year of the biennium we are proposing to take the greater part of the
reduction in the 2nd year. This will allow the college to fully fund summer school during the
counting period but it will be a critical reduction to next years educational program. The
campus will have difficulty providing classes to local unemployed workers seeking to retrain
for new jobs.
The required appropriation reduction for the biennium is $837,750.

TEXAS STATE UNIVERSITY SYSTEM
5% Reduction Plan
2010 - 2011 Biennium
LAMAR STATE COLLEGE PORT ARTHUR
Item
Fiscal Year
Number
1
2010

$222,459
Reduction
Amount
$172,459

Expenditure Category or Description

Narrative

Staff Vacancies

The college is proposing to implement a hiring freeze of all open
positions on campus. Currently there are 5 positions open. The school
already cut the workforce by 28FTE or 11% in the FY09 budget
reductions. Only positions necessary to fulfill grants and other special
projects will be filled the remainder of the biennium. This will
adversely impact several critical areas of the campus such as finance,
student and computer services. The college is in critical stages of a
major computer upgrade and loss of these positions will adversely
impact these service areas and slow down the project. Because of the
fact that the school fell behind with raises several key positions were
lost in a short time adversely impacting the current projects.

2

2010

$25,000

Faculty Salaries-Summer School Class
Reductions

Efforts will be made this summer to reduce small classes and class
offerings to achieve a reduction of E&G expenditures. Deeper cuts are
not being made this Summer because this is the appropriation
counting period.

3

2010

$25,000

M&O Expenditures

The college will seek further reductions of the department M&O
expenditures. These expenditures were already deeply reduced in
FY09 when the campus had the reduction in expenditures and
employees associated with loss of revenue after Hurricane Rita. The
college has already drastically reduced travel and campus expenditures
in this earlier $2.1 million budget cut.
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Item
Fiscal Year
Number
1
2011

$615,291
Reduction
Amount
$172,459

Staff Vacancies

Continued from the prior year:
The college is proposing to implement a hiring freeze of all open
positions on campus. Currently there are 5 positions open. The school
already cut the workforce by 28 FTE or 11% in the FY09 budget
reductions. Only positions necessary to fulfill grants and other special
projects will be filled the remainder of the biennium. This will
adversely impact several critical areas of the campus such as finance,
student and computer services. The college is in critical stages of a
major computer upgrade and loss of these positions will adversely
impact these service areas and slow down the project. Because of the
fact that the school fell behind with raises several key positions were
lost in a short time adversely impacting the current projects.

Expenditure Category or Description

Narrative

2

2011

$242,832

Faculty Salaries- Class Reductions

Since the campus is already operating at a reduced budget due to the
FY09 budget cuts; all reductions have been made except further
reducing class offerings. The campus does not have large auditorium
styled classrooms which would allow for larger class sizes. The college
can cut small classes, combine classes and increase internet classes to
provide classes to as many students as possible. This will be a
reduction of 25% of classes and a loss of 20% headcount is expected.
The college will suffer further reductions in local revenue collected as a
result of this student loss.

3

2011

$200,000

Faculty Salaries- Eliminate Summer School

Elimination of summer school except for internet classes will not be
good for the public image of the school. Unfortunately, due to
previous budget cuts, there is nothing left to eliminate and still
maintain the core mission of the college and provide administrative
services necessary for the schools operation. The college will look for
other funding sources over the next year so that summer classes are
not eliminated.

